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FROM COUNCIL DISTRICT
The Mayor Various

Proposed agreement with Axon Enterprise, Inc., and
the Los Angeles Police Department for the installation and replacement
of the Digital In-Car Video System

The proposed agreement between the Los Angeles Police Department and Axon Enterprise, Inc.,
is transmitted for further processing. After receipt, the Council has 60 days to act, otherwise the
matter will be deemed approved, pursuant to Los Angeles Administrative Code Section 10.5(a).
See the attached City Administrative Officep rep
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Report From
OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Analysis of Proposed Contract
($25,000 or Greater and Longer than Three Months)

To: The Mayor Date: 6-10-22 C.D. No. CAO File No.:
Various 0150-11767-0001

Contracting Department/Bureau: Contact:

Los Angeles Police Department James Aceron (213) 486-0112

Reference: Transmittal from the Board of Police Commissioners to the Office of the Mayor dated May 11, 2022;
referred by the Mayor to the City Administrative Officer on May 13, 2022; supplemental information received from the
Department on June 8, 2022.

Purpose of Contract: For the installation and replacement of the Digital In-Car Video recording system in police
vehicles.

Type of Contract: Contract Term Dates:
(X) New contract Five years from the date of execution, with one option to extend for an
() Amendment, Contract No. additional five years.

Contract/Amendment Amount: $6,875,890

Proposed amount $ 6,875,890+ Prior award(s) $ o= Total $ $6,875,890
Source of funds: Los Angeles Police Department 003040 Contractual Services Account
Name of Contractor: Axon Enterprise, Inc.

Address: 17800 N. 85t Street, Scottsdale, AZ 85255

Yes | No | N/A | Contractor has complied with: Yes | No | N/A
1. Council has approved the purpose X 8. Business Inclusion Program X
2. Appropriated funds are available X 9. Equal Benefits & First Source Hiring Ordinances X
3. Charter Section 1022 findings completed X 10. Contractor Responsibility Ordinance X
4. Proposals have been requested X 11. Disclosure Ordinances X
5. Risk Management review completed X 12. Bidder Certification CEC Form 50 X
6. Standard Provisions for City Contracts included X 13. Prohibited Contributors (Bidders) CEC Form 55 X
7. Workforce that resides in the City: 0 % 14. California Iran Contracting Act of 2010 X

RECOMMENDATION

That the Council, subject to the approval of the Mayor, authorize the Los Angeles Police Department
to execute the proposed agreement with Axon Enterprise, Inc., for the replacement of the Digital In-Car
Video System. The term of the agreement is five years from the date of execution, with one option to
extend for an additional five years, with a maximum allowable compensation amount not to exceed
$6,875,890, subject to the review and approval of the City Attorney as to form.

SUMMARY

In accordance with Executive Directive No. 3, the Los Angeles Police Department (Department)
requests approval to execute the proposed agreement with Axon Enterprise, Inc., to replace the existing
Digital In-Car Video System (DICVS). The term of the agreement is five years, commencing upon the
date of execution, with one option to extend for an additional five years. The maximum allowable
compensation shall not exceed $6,875,890 over the five year term.

The Department has utilized a DICVS system for the past 11 years from a prior vendor. However, the
equipment has reached the end of its useful life and the existing storage is close to reaching full capacity

T Ko

DP i Analyst | 04220152 City Administrative Officer

CAO 66T Rev. 04/2019



CAO File No. Page
0150-11767-0001 2

thereby becoming unsustainable. On June 14, 2016, the Department and the Contractor entered into
a separate agreement (C-127706) for the purchase of Body Worn Cameras (BWCs), which also
included a cloud-based unlimited storage platform. Currently, the two devices are unable to synchronize
and requires officers to manually activate two separate recording systems. The new DICVS equipment
will immediately integrate with the existing BWC system and incorporate files into the same format,
repository, and cloud-based platform in compliance with the Criminal Justice Information Systems
standards and stored into one system for case sharing investigations for the City Attorney and District
Attorney. This agreement was referred for approval to the Board of Police Commissioners on
May 5, 2022.

Under the terms of the proposed agreement, the Contractor will configure and install the equipment for
a DICVS on approximately 1,500 vehicles for the Department. The Contractor will also provide a
cloud-connected evidence management system video storage solution. The Contractor will assign a
Project Manager with the expertise to execute a successful fleet camera deployment and
implementation. Training for the end-user on the device use, storage solution, and dashboard are
included at no additional cost. The Contractor agrees to comply with the Federal Bureau of Investigation
Criminal Justice Information Systems Security Policy included as Attachment C of the proposed
agreement. The Contractor will require all employees, agents, and subcontractors to execute a
confidentiality agreement. Funding for the proposed agreement is provided within the Department’s
Contractual Services Account.

Per review and approval by the City Attorney, and in accordance with Charter Section 372 - Competitive
Proposals Preferred, the competitive bidding process is not practicable and compatible with the City’s
interests. Consistent with the City Attorney, this Office finds that these services are for the performance
of professional, scientific, expert and technical services for which the contracting authority finds that
competitive bidding is not practicable or advantageous, as stated in Charter Section 371(e)(2), and
would be considered “sole source”. A Notice of Intent to Contract was submitted to the Employee
Relations Division on May 4, 2022.

In accordance with Charter Section 1022, the Personnel Department determined that City employees
do not have the expertise to perform the work proposed since these services are only available from a
sole source provider.

The proposed agreement is in compliance with Ordinance 187134, which incorporates the updated
Standard Provisions that includes language requiring employees of City contractors and subcontractors
to be fully vaccinated against the COVID-19 virus.

In accordance with Los Angeles Administrative Code Section 10.5(a), Council approval of the proposed
agreement is required because the proposed contract term exceeds three years. To the best of our
knowledge, the Contractor has complied with all standard provisions for City contracts, as well as City
contracting requirements.

FISCAL IMPACT STATEMENT

Approval of the recommendation stated in this report will authorize the Los Angeles Police Department
(Department) to enter into an agreement with Axon Enterprise, Inc., for the replacement of a Digital
In-Car Video System. The term of the agreement is five years from the date of execution, with one
option to extend for an additional five years, with a maximum allowable compensation not to exceed
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$6,875,890. Funding is provided within the Department's 003040 Contractual Services Account
previously encumbered for these purposes. There is no additional impact to the General Fund.

FINANCIAL POLICIES STATEMENT

The recommendation stated in this report is in compliance with the City’s Financial Policies in that
one-time revenues will be used to support one-time expenditures.
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